
 

 

'Never settle for less than your best' 
Jesus said, 'I am the light of the world. Whoever follows Me will not walk in darkness, but will have the light of life.'  John 8:12 
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Graduated response to attendance at St. George’s Central CE Primary School and Nursery 

 

Attendance Actions 

 
96% - 100% 

Excellent school attendance 

Rewards and certificates 

Best chance of success 

No further action taken 

 
91% - 95% 

Slight cause for concern 

Internal monitoring (this may involve an initial discussion with child) 

Make parents/carers aware of the legal process if improvements are not made 

 
 

85% - 90% 

Child is now persistently absent from school 

Meeting to be held with child, parents/carers and attendance team 

Barriers to attendance should be identified and appropriate action implemented 

Potential Early Help Plan in place 

If absences are unauthorised, ‘Notice To Improve’ letter issued to parents/carers before an EPN fine 

 
51% - 84% 

Multi-agency plan in place, including attendance as part of the plan 

Implement safeguarding and escalation measures to ensure the child has been seen e.g. home visits 

Formal action taken (unless evidence states otherwise) 

 
 
 

0% - 50% 

Child is now severely absent from school  

A multi-agency assessment and family plan will be in place which includes attendance 

Local authority attendance link will be working alongside school and the family 

Attendance plan reviewed regularly and amended with relevant actions 

Consider safeguarding risks and refer to thresholds document 

Potential social care involvement if deemed relevant 

Formal action to be taken 
 

  


